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FY 2011 Adopted Budget Highlights 
• Expenditures for all funds total $133,851,360 an increase of 6 percent over FY 2010 
 
• General Fund revenues and expenditures of $109,425,043 a decrease of  1 percent over 

FY 2010 
 
• Capital Fund expenditures for General Fund supported projects of $1,701,600 

representing 1.6 percent of General Fund expenditures; additional $1.2 million in projects to 
be funded by the general fund in FY 2010 

 
• Real estate tax rate $.955 per $100 of assessed value, an increase of $.075 from the FY 

2010 Adopted Rate of $.88; average residential tax bill to increase 2.6 percent 
 
• One cent on the real property tax rate is equivalent to $502,000 
 
• Real estate residential assessments decrease an average of 5.5 percent for CY 2010; 

Commercial assessments decrease an average of 10.6 percent (both exclude new 
construction totaling $18.4 million) 

 
• Assessed value of all real property equal to $4,972,880,538 which is a decrease of 

$386,729,563 or 7.2 percent (includes new construction of $18.4 million)  
 
• No increase in compensation funding for employees  
 
• Net increase of 3.5 Full Time Equivalents (FTE’s); 2 FTE’s provided for Community Center – 

Parks and Recreation; .5 FTE increase for Public Works / Transit; Enterprise Fund increase 
of 2 FTE’s for Water Fund; elimination of 1 General Fund FTE via attrition 

 
• Increase in the Tobacco Tax by 10 cents – from $.75 to $.85 per pack 
 
• No change to the Personal Property Tax Rate of $4.13  
 
• Reduction in the Commercial Real Estate tax rate from $.08 to $.055 per $100 of assessed 

value, dedicated for transportation improvements  
 
• Increase in CUE Bus Fare from $1.45 to $1.60 to match WMATA recommendation 
 
• Reflects a Fire Recovery Fee with George Mason University and Emergency Response 

Billing 
 
• Water service rate increase 7.5 percent and Sewer service rate increase 12 percent due to 

a significant number of capital projects, and additional debt service costs relating to the 
city’s share of Fairfax County wastewater plant upgrades, where the city’s wastewater is 
treated.   

 
• Use of $500,000 of Appropriated Fund Balance to balance the budget; resulting Fund 

Balance equal to 11.6 percent of General Fund expenditures 
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Guide to the Budget Document 
 

OVERVIEW 
 

The City’s budget is the blueprint for financial and policy decisions implemented during each fiscal year. 

The budget is the single most important document we have for establishing control over the direction of 

change and determining the future. It lays the groundwork for what we hope will be our community’s 

accomplishments in the future. Within the pages of the document, the reader will find: 

• A fiscal plan 

• Revenue and expenditure summaries 

• Policy statement 

• Goals and objectives 

• An annual operating program 

• A long range planning guide 

• A management tool to ensure financial control 

• Performance measures to ensure accountability and evaluate performance 

 

Not all narratives will contain each of these components, but rather only those that are applicable. 

 
BUDGET PREPARATION PROCESS 

 

The development of the City’s Operating Budget involves three phases: formulating budget 

requests, City Manager executive review and proposal, and City Council review and adoption.  Each of 

the three phases is summarized as follows:   
 

Formulating Budget Requests: September – December 

• The formative stage of every budget begins in the fall.  

• Work with the City’s Budget Committee throughout the entire budget process 

• City Council sets guidelines for the budget in November, which provides the framework for 

developing the new budget. In addition, the City Manager briefs the City Council on the financial 

summary of the previous fiscal year, and a projection of the current as well as upcoming fiscal 

year. 

• City agencies assess their budgetary needs and submit requests to the Budget Committee.  

Requests are typically due in the middle of December. 
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• Revenue estimates are derived from a review of current and projected economic indicators, 

current and proposed Federal and State legislation, knowledge of future events in the City and a 

review of historic trends. 
 

City Manager Executive Review and Proposal: December – March  

• Requests from departments are reviewed and evaluated for priority. 

• Meetings are held between the Agencies and Budget Committee to discuss budget requests. 

Based on estimated revenues, funding is requested by the City Manager for the programs and 

services required to maintain an essential level of service or to provide for enhancements to 

programs identified by City Council. 

• City Manager proposes budget to City Council second Tuesday of March 

• By law, local government budgets must be balanced; i.e., expenditures may not exceed 

revenues.   
 

City Council Review and Adoption: March – April  

• City agencies provide department budget presentations. 

• City Council advertises the proposed real estate tax rate (mid to late March) 

• Council reviews the proposed budget and a minimum of two public hearings are held to provide 

the public with an opportunity to comment to ensure the budget is responsive to citizen needs.  

• After careful deliberation, the proposed budget, as modified for additions and deletions, is 

enacted by City Council as the adopted budget.  In addition, City Council adopts the real estate 

tax rate, all other rates and levies, and the budget appropriation resolution.   

• The budget can only be amended by the City Council after proper notice and a public hearing. 

• The Adopted Operating Budget takes effect on July 1, the beginning of the fiscal year.  

 

 The Capital Improvement Program (CIP) follows a similar process whereby departments submit 

estimates, which are evaluated for priority and funding. The initial proposed CIP is issued in November 

and forwarded to the Planning Commission for public hearing and evaluation. The Planning Commission 

holds a public hearing on the CIP and issues a memorandum to the City Council with recommendations 

and suggestions. The City Council holds at least one public hearing on the CIP and defers action until 

adoption of the operating and capital budgets in April. The City Manager refines the initial proposed CIP 

based on an evaluation of operating funding requests and available resources. A capital budget (the first 

year of the proposed CIP) is included in the operating budget—together they become the proposed 

budget.  The CIP is a separate budget document that contains all detailed project and budgetary 

information for the full five year period.  
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BUDGET REVIEW SCHEDULE 
 

The following dates were/are scheduled for City Council review and approval of the budget. 

February  9, 2010  Work Session – Fiscal Forecast 

March 9, 2010  Work Session – City Manager Presentation of Proposed Budget 

March 15, 2010  Public Outreach Meeting 

March 16, 2010  Work Session - Staff Presentations 

March 17, 2010  Work Session - Staff Presentations 

March 23, 2010  City Council Meeting – no scheduled budget meeting items  

March 30, 2010  Public Outreach Meeting / Work Session  

April 6, 2010  City Council Work Session – Discussion of FY 2011 Budget  

April 13, 2010 

 City Council Meeting –  
 Consider Real Estate Tax Rate to be Advertised,  
 Public Hearing on Budget & Work Session – FY 2011 Budget  
 (Note: moved from 3/23/10) 

April 29, 2010 
(THURSDAY) 

 City Council Meeting –  
 Public Hearing on Real estate Tax Rate & FY 2011 Budget   
 Budget Adoption  

 
* future years may need to have 30 days prior to public hearing on real estate tax rate. 

 

ORGANIZATION OF THE BUDGET 
 

The City’s financial operations are budgeted and accounted for in a number of funds. Fiduciary 

funds (i.e. City retirement funds) are not included. A fund is a separate accounting unit.  All of the 

following funds are adopted (through appropriation resolutions) and included in the budget book as part of 

the City’s annual budget review: 
 

General Fund — used to account for all general operating expenditures and revenues; this is the 

City’s largest fund. Revenues in the general fund primarily are from property taxes, sales tax, the 

business license tax and State aid. 
 

Capital Fund — each year, the City adopts a five-year Capital Improvement Program (CIP) that 

serves as a blueprint for the long-term physical improvements the City wishes to make. The 

Capital Fund is funded through a transfer from the general, water and sewer funds, State aid and 

bond issues. The current year CIP is included as part of the annual budget.  
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Stormwater Fund — this fund was established to carry out major stormwater projects. It is 

funded on an as-needed basis, but has no guaranteed set-aside funding each year. This is a 

separate Capital Fund. 
 

Cable Grant Fund — this fund receives its revenue from cable television fee. The revenue can 

only be used for cable television equipment. This is a separate Capital Fund. 
 

Old Town Service District Fund – This fund was established to fund the costs of the proposed 

Old Town development projects and levies an additional 6 cents per $100 of assessed value on 

all projects in this district. Old Town Service District special assessment taxes are transferred into 

this fund in accordance with City Council Ordinance. This is a separate Capital Fund. 
 

Utility Funds — sewer and water services are accounted for in the utility funds. The sewer fund 

and water fund are enterprise funds. Enterprise funds are those funds in which the cost of 

providing goods or services is financed primarily through user charges. 
 

Transit Fund — the transit fund is used to account for operations of the City’s CUE bus system. 

While set up as an enterprise fund, a transfer of money from the general fund into the transit fund 

covers a portion of the expenses of this fund. 

 
Commercial Real Estate Transportation Fund – This fund levies an additional 5.5 cents per 

$100 of assessed value on all commercial and industrial properties.  The revenue collected is to 

be used solely for new transportation projects.   

 
BUDGETARY BASIS 
 

 The budgets of the general and capital funds (including Stormwater, Old Town Service District, 

Cable Grant, and Commercial Transportation Tax) utilize the modified accrual basis of accounting under 

which revenues are recorded when measurable and available to finance operations during the year. 

Expenditures, except for interest, are recorded when the liability is incurred. Interest is recorded when 

due. Budgets of the utility funds and transit fund utilize the accrual basis of accounting. Revenues are 

recorded when earned, and expenses are recorded when the liability is incurred. The budget basis of 

accounting does not materially differ from that used for financial reporting (all funds), with the notable 

exceptions of depreciation and amortization, and debt service reporting in the enterprise funds, which are 

more appropriately illustrated in the City’s Comprehensive Annual Financial Report (CAFR). 
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City Council’s Goals  
Adopted for the 2008 – 2010 Council term 

 
Council Goal #1:  Residential Rejuvenation 

 

Background: The City of Fairfax was recently ranked by Forbes as the third best City to live in 

the Country.  The City is proud of this accolade based on the quality of services provided to the 

citizens, and the significant investments made to its schools, parks, public buildings, and land 

purchases as part of open space preservation.  However, the City does maintain an aging 

residential housing stock.  The Neighborhood Renaissance Services are designed to help 

homeowners plan and complete their home improvement projects. The City of Fairfax is also 

taking on additional activities that will improve the quality of residential life.     

 

Coordinating Agencies: City Manager’s Office, Economic Development, Community 

Development & Planning, and Public Works.  

 

Council Goal #2: Stabilize and Promote Downtown Redevelopment 
 

Background: Construction of the Old Town Plaza redevelopment project in downtown Fairfax is 

complete.  Many new businesses have moved in with others finishing their build-outs. 

Additionally, the project included a 558 space parking structure, as well as the new 45,000 square 

foot City of Fairfax Regional Library.  It is the expectation that this redevelopment will be a 

catalyst for the potential revitalization of several other properties in Old Town Fairfax.  The area 

also uses civic engagement, arts resources and leveraged partnerships, such as George Mason 

University, to advance the commercial viability and vitality of Old Town.  Planning for other under-

utilized properties in the downtown continues to evolve, understanding that, enriched by the 

presence of artists, arts and historic organizations, the downtown will continue to attract visitors 

and residents and, as the economy strengthens, will bring commercial and business owners into 

the community. 

 

Coordinating Agencies:  City Manager’s Office, Economic Development, Community 

Development & Planning, and Public Works.  
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City Council’s Goals  
Adopted for the 2008 – 2010 Council term 

 
Council Goal #3: Community Center 

 

Background: With an active and growing community, the City of Fairfax has long recognized the 

need for a dedicated community center — and a generous longtime city resident has helped 

make it a reality. The city has completed its design for the community center, and construction 

has started with the contribution of a $5 million grant from Geraldine “Gerry” Sherwood. The 

community center, which will be named after the Sherwood family, is located at Van Dyck Park.  

The building is approximately 12,300 square feet and will host youth and adult recreation 

programs, cultural activities and arts-related activities, including rehearsals. The center will be 

open for community use by early 2011.  

 

Coordinating Agencies: City Manager’s Office, Parks and Recreation, and Community 

Development and Planning, and Public Works.  

 

 

Council Goal #4: Fairfax Boulevard Redevelopment 
 
Background: The Route 50/29 Corridor is the city’s economic engine, providing nearly 40 

percent of all tax revenues generated from the community.  Now known as Fairfax Boulevard, the 

City, in partnership with the Business Improvement District, the Economic Development Authority 

and the Planning Commission, is aggressively pursuing multiple redevelopment opportunities.  A 

newly created vision for the corridor provided by the Fairfax Boulevard Master Plan identifies 

three main commercial centers prime for redevelopment.  These primary commercial centers are 

Fairfax Circle at the eastern most point of the corridor, Northfax Gateway at the intersection of 

Chain Bridge Road (Route 123) and Fairfax Boulevard (Route 50) and Kamp Washington at the 

intersection of Fairfax Boulevard (Route 50) and Lee Highway (Route 29) and to include 

Jermantown Road, at the western portion of the corridor.   

 
Coordinating Agencies:  City Manager’s Office, Economic Development, Community 

Development & Planning, and Public Works.  
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Council Adopted Financial Policies 
 

To establish and document a policy framework for fiscal decision-making and to strengthen the 

financial management of the City, in April 2000, the City Council initially enacted a comprehensive set of 

Financial Policies, as detailed below. The goal of these policies is to ensure that financial resources are 

well managed and available to meet the present and future needs of the citizens of the City of Fairfax.  

Revisions to the financial policies were incorporated per recommendations by the Budget Committee and 

approved by the City Council in November of 2008.   

 
Budgeting Policies: 

1. The City’s annual operating budget, capital budget and Capital Improvement Program 

(CIP) shall be coordinated with, and shall be in concert with, the City’s Comprehensive 

Plan. 

2. The City shall adhere to the following guidelines in preparing, implementing and 

executing the annual budget: 

a. Mayor and City Council shall develop general budget guidelines and provide 

them to the City Manager by November 15. 

b. The Capital Improvement Program shall be considered by the City Council 

prior to its consideration of the annual budget. 

c. Where appropriate, revenues related to expenditures shall be reflected in the 

budget documents. 

d. The Mayor and City Council shall meet with selected boards and commissions 

in work sessions as part of the budget deliberations to review budget items 

concerning areas of interest to the boards and commissions. 

e. The Mayor and City Council shall conduct a quarterly review of the 

implementation of the budget. 

3. Budgeted current revenues must be greater than budgeted current expenditures. 

a. Significant one-time revenues shall be used only for one-time expenditures. 

b. Revenues must be increased or expenditures decreased, in the same fiscal 

year, if deficits appear. 

4. The target for the General Fund transfer to the Capital Fund shall be at least 

5 percent of General Fund expenditures to help insure adequate reinvestment in capital 

plant and equipment.  This transfer percentage incorporates the City’s use of annual debt 

service payments toward capital projects. 

5.  The City shall set utility rates for the Water and Sewer funds that will ensure industry-

standard operation of the enterprise functions. 
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Reserve Policies: 
1. The target for the General Fund balance shall be, at minimum, approximately 10 percent 

of General Fund expenditures.  

 
Debt Policies: 

1. Debt Service Targets 

a. Annual debt service expenditures shall be less than 9 percent of annual 

expenditures. 

b. Outstanding Debt shall be less than 3 percent of assessed valuation. 

2. The term of any bond issue shall not exceed the useful life of the capital project/facility or 

equipment for which the borrowing is intended. 

 

Revenue/Cash Management Policies: 
1. The City shall develop an aggressive economic development effort in order to lessen the 

impact of any future real estate rate increases. 

2. The City shall maintain a diversified revenue base in order to shelter City finances from 

short-term fluctuations in any single revenue. 

3. Annual City revenues shall be projected by an objective and thorough analytical process. 

4. The City shall deposit all funds within 24 hours of receipt. 

5. Investment of City funds shall emphasize the preservation of principal with safety, 

liquidity and yield being the primary factors considered. 

 
Accounting/Auditing and Financial Reporting Policies: 

1. The City shall take necessary action to ensure receipt of the Government Finance 

Officers Association annual accreditation for the budget and for the comprehensive 

annual financial report (audit). 

2. An independent audit shall be performed annually and a management letter shall be 

received by City Council. City administration shall prepare a response to the 

management letter on a timely basis to resolve any issues contained in the letter. 
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Council Adopted Budget Guidelines 
Revisions to the Budget Guidelines were approved by the City Council in November of 2009.   

 

• Continually review City government programs and operations to achieve the most efficient and 

effective delivery of community services possible.  Current programs should be evaluated and new 

programs should not be added. 

 

• Projected revenues must equal or exceed proposed expenditures. 

 

• Maintain a General Fund balance equal to approximately 10 percent of the general fund expenditures 

in conformance with the City Council financial policy. 

 

• Maintain the General Fund CIP transfer at the City Council financial policy level of approximately 5 

percent of proposed expenditures.   This transfer percentage incorporates the City’s use of annual 

debt service payments toward capital projects. 
 

• No additional personnel unless it would result in a net reduction in anticipated City expenditures, or a 

net gain City revenues.   

 

• As vacancies occur, all positions to be evaluated against current needs and priorities. 

 

• Consider a fair and affordable market adjustment for employees to retain parity with other local 

governments and if the economic environment allows. 
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Community Profile 
 
 
City Government 
Date of Incorporation 1799 
Date of City Charter 1961 
Form of Government Council—Manager 
City Employees 423.55  
 
Physiographic 
Land Area - Square Miles 6.28 
Acres of Public Parks & Open Space 188 
Paved – Lane Miles 169 
Sidewalks 87 

Utilities 
Telephone Verizon 
Electric Dominion Virginia Power 
Gas Washington Gas 
Water City of Fairfax 
Sewer City of Fairfax 
Cable COX Cable / Verizon 
 
Economic Indicators 
Largest Private Employers (December 2009)  
Inova Fairfax Hospital 
Fairfax Nursing Center 
A& L Service Industries 
Lockheed Martin, Integrated Microcomputer Systems 
Zeta Associates 
The Wackenhut Corporation 
  
Largest Public Employers (December 2009) 
City of Fairfax 
Virginia Electric & Power Company Inc. 
U.S, General Services Administration, Federal Technology 

Services 
U.S. Department of Homeland Security 
United States Postal Service 

Taxes 
 
Real Estate Tax Rate 
FY 2011: $.955 per $100 assessed value  
FY 2010: $.88 per $100 assessed value 
 
Personal Property Tax Rate 
FY 2011: $4.13 per $100 assessed value 
No change from FY 2010 

City Finances – Bond Ratings 
Moody's Investors Service, Inc Aaa 
Standard & Poor's AAA 

Population 
2007 U.S. Census estimate 23,281 
2000 U.S. Census 21,498 
1990 U.S. Census 19,622 

Households 
2007 U.S. Census Estimate 8,476 
2000 U.S. Census 8,035 
1990 U.S. Census 7,362 

Average Household Size 
2007 U.S, Census Estimate 2.66 persons  
2000 U.S. Census 2.61 persons 
 
Age (2007 estimate) 
(1-19) 21.9% 
(20-34) 19.8% 
(35-64) 43.7% 
(65 +) 14.5% 
 
Race and Ethnicity (2007 estimate) 
 
White 63.7% 
Asian 15.6% 
Hispanic 13.2% 
Black 5.4% 
Other/Mixed 2.1% 
Note:  White, Asian and Black categories include 
non-Hispanics only. 
Source: U.S. Census Bureau  
 
Unemployment 
 Dec. 2008 Dec. 2009 
City of Fairfax 4.0% 5.3% 
Virginia 5.1% 6.7% 
United States 7.1% 9.7% 
 
Hotel Industry  

Dec. 2008 Dec. 2009 
Number of Hotel Rooms 561 561 
Occupancy Rate 69% 73% 
Average Daily Rate $89 $85 
 
Vacancy Rates    

FY 2008 FY 2009 
Office Space 9.5% 11.5% 
Retail Space 5.0% 6.0% 
Industrial .2% .75% 
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City of Fairfax Employment by Industry 

The largest major industry sector was Professional, Scientific & Technical Service with 21.4% of the 
employment followed by Retail Trade with 15.5%, Health Care and Social Assistance with 13.2% and 
Accommodation and Food Services with 9.4%.  The following is a listing of major industries and the 
number employed in those sectors for 2009 in the City of Fairfax. 

Industry Group Employees 

Professional, Scientific & Technical Services 4,283 

Retail Trade 3115 

Health Care and Social Assistance 2,643 

Accommodation and Food Services 1,887 

Public Administration 1,679 

Administrative and Waste Services 1,539 

Finance and Insurance 868 

Construction  856 

Other Services (Except Public Administration) 826 

Information  449 

Education Services 411 

Arts, Entertainment and Recreation 366 

Wholesale Trade  178 

Real Estate and Rental and Leasing 170 

Manufacturing 169 

Management of Companies and Enterprises  154 

Transportation and Warehousing  104 
 
Source: Virginia Employment Commission,  
Quarterly Census of Employment and Wages, Second Quarter 2009 
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Economic Assumptions 
 

The underlying economic assumptions in this budget are: 

• Decrease in commercial assessments of 10.6 percent; residential assessments decreasing 5.5 
percent (excludes new construction) 

• Regional slowdown in economy 

• Decreased interest earned on investments with lower interest rates; spend down of bond funds 
temporarily held for investments 

• State funding projected to decrease based on slowdown in economy & budgetary challenges  

• County contracts for judicial, social services, fire and rescue, refuse disposal to increase 5 percent 
and 2 percent increase for schools 

• Net increase in personnel of 3.5 FTE’s 

• No boundary changes anticipated 

 
Economic Condition and Outlook 

A diversified economy is generally more resilient and more stable than one that is heavily 

concentrated in one or two areas.  The City of Fairfax is in a particularly favorable position because its 

own local economy is relatively diverse (as indicated in the Virginia Employment Commission Quarterly 

Census of Employment and Wages report attached) and it benefits from its location as part of the Greater 

Washington region and from the current priorities in federal spending. 

In previous downturns, the Greater Washington region and more specifically the City of Fairfax, 

have been immune to the effects of a struggling national economy.  However, the current recession has 

proven more severe and has resulted in many government contracting firms filing for bankruptcy or selling 

under current economic pressures.  Concurrently, small businesses which are the lifeblood of the City’s 

economy, are struggling to stay in business amidst a sharp decline for goods and services accompanied 

by a newly adopted frugality among their loyal customer base. 
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The U.S economy has finally emerged from one of the worst and the longest recession of the 

post-World War II period. This recession was brought on by over speculation in the real estate and 

financial markets; it spread to other sectors of the economy as consumers, fearing for their jobs in unsure 

times, simply stopped buying.  Due to the influence of federal spending, the Greater Washington region’s 

economy remains considerably stronger compared to the rest of the nation; however during the recession 

the region’s increasingly diverse economy has contributed to an increased strain on many local 

industries. 

Local reports indicate that the recession appears to have ended in the first quarter of 2009.  

However the effects of the recession continue to reverberate as selective segments of the economy, like 

construction, manufacturing, information and finance, struggle to regain footing. This accompanied by 

lack of job creation across-the-board, has resulted in consistently high unemployment figures, further 

increasing problems for those affected. 
 
Federal Indicators 

Federal spending in the Greater Washington region continues to increase. One of the main 

drivers behind Northern Virginia’s economic strength has been its regional dominance of federal 

contracting dating back to the early 1980’s.  The bulk of this federal spending comes from two primary 

sectors: (1) outsourcing for technology and professional services and (2) managerial services to support 

global security systems. Businesses that serve these needs continue to have a high profile the City. 

By regional economic analysis and reports, federal spending in the Washington region accounts 

for about one-third of the gross regional product (the value of goods and services produced locally).  

While the net number of civil service jobs remains steady when contract and grant related jobs are 

included, the number of jobs increases significantly.   According to the Metropolitan Washington Council 

of Governments, 77 percent of City residents work in businesses located outside the City. Therefore, the 

actions of the federal government have both direct and indirect impacts on the local economy.  The 

effects of federal spending are seen in everything from direct consumer spending to business investment, 

job growth and employment.   

 
State Indicators 

The City also is significantly impacted by state actions.  Northern Virginia has long contributed to 

the state’s coffers from its economic bounty; still the region’s political clout has never accurately reflected 

its economic strength. While Northern Virginia has had its share of job loss in 2009, the losses amount to 

only 1% of total employment.  Unemployment has increased from 4% to nearly 5% but Northern Virginia 

still has the lowest jobless rate of any large U.S. metro area.  The current shortfall in State revenues, 

accompanied by the lack of additional resources for other geographic regions in the Commonwealth 

indicate little support from the State should be expected.   

 



FY 2011 Proposed Budget – City of Fairfax, Virginia 

 Budget Message A-16  

Governor McDonnell has recently identified job growth and job creation as critical components to 

the economic prosperity of Virginia.  During the 2009 General Assembly session, significant 

improvements were made in the funding of existing programs and creating new incentives to enhance 

Virginia’s competitiveness.  A pro-business climate fostered at all levels of government is essential to 

broadening the tax base and enhancing the Commonwealth’s economic stability. 

Still transportation in the Commonwealth remains as the area’s top priority, without the ability for 

products to reach national and global markets, Northern Virginia will lose its competitive advantage.  

Increased congestion, the related environmental impacts in addition to a high-cost of living is making 

many Northern Virginia communities less attainable for families and is stifling workforce productivity. 

Virginia needs to provide additional funding for transportation to support economic growth in Northern 

Virginia.  While local governments also have a role in transportation, transfers of responsibility will not 

occur without additional funding. 

 

Local Economy 
An independent jurisdiction of 6.28 square miles, 15 miles west of Washington, D.C., the City of 

Fairfax lies in the heart of the Northern Virginia area. Bounded by Interstate 66 on the north and less than 

five miles west of the Capital Beltway, the City of Fairfax is at the crossroads of Northern Virginia's major 

north/south and east/west highways. Fairfax's neighbors include the Vienna/Fairfax GMU station of the 

Metro regional rapid-rail system, and, at the southern boundary of the City, George Mason University. 

The City is within 30 minutes of both Dulles International Airport and Reagan Washington National 

Airport. 
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The City provides the high-level services that Northern Virginians expect.  With a population of 

approximately 23,000, the city offers good government, low taxes and a strong feeling of community 

pride. The residential tax burden is the lowest in Northern Virginia with a real property tax rate of $.955 

and a personal property tax rate of $4.13. For businesses, the same advantage is offered, while the 

business license rates for the city compare favorably with those of other Northern Virginia jurisdictions. 

 The City’s economy consists of two primary markets:  the residentially based market and the non-

local market or export base (spending dollars in the City which are earned elsewhere).  The residentially 

based market is driven by the spending of City residents and therefore is a function of the local 

businesses to capture this local spending.  The non-local market includes the hospitality sector, federal 

contractors and other professional services, and retail activities catering to outside markets.  Also of note:  

George Mason University’s contiguous location affords the City economic opportunities where non-local 

events may spill over to the benefit of the City as well. 

 

Projected Revenues 
Generated by Commercial and Residential 

Sectors

Residential, 
47%Commercial, 

53%

 
The City’s economy is well prepared to serve the City residents and residents of the surrounding 

trade area.  There are over 4 million square feet of office space in the city, with a vacancy rate of 11.5 

percent, and 3.7 million square feet of retail/service space, with a vacancy rate of 5.5 percent. Because of 

its constrained geographic size and residential character, the City’s commercial market remains a niche 

market reflecting buildings with smaller footprints and heights and lower rental costs. These differences 

are promoted as a competitive advantage when recruiting for businesses to fill commercial space. 

This buoyant economy has allowed the city to reposition itself to support redevelopment in Old 

Town Fairfax and in the Route 50/29 Corridor. The Route 50/29 Corridor is the city’s economic engine, 

providing nearly 40 percent of all tax revenues generated from the community.  Now known as Fairfax 

Boulevard, the City, in partnership with the Economic Development Authority and the Planning 

Commission, is aggressively pursuing multiple redevelopment opportunities.  A newly created vision 

identifies three main commercial centers prime for redevelopment.  These locations are Fairfax Circle, 

Kamp Washington and Northfax Gateway.  
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Construction of the Old Town Plaza redevelopment project in downtown Fairfax is complete.  

Many new businesses have moved in with others completing their build-outs. This new development 

provides for nearly 150,000 square feet of retail/restaurant and office space. Considering the current 

condition of the commercial real estate market, the project continues to generate interest with nearly 60% 

of the available space sold or leased.  Additionally, the project includes a 558 space parking structure, as 

well as the new 45,000 square foot City of Fairfax Regional Library, which opened in January 2008.  A 

26-unit, high-end townhome community is also planned for the final phase of the project. This 

redevelopment has proved to be a catalyst for the potential revitalization of several other properties in Old 

Town Fairfax.  

 In conjunction with George Mason University and the Small Business Development Center, the 

City operates a business incubator known at the Fairfax Innovation Center (FIC). The center is home to 

several GMU programs, 35 virtual tenants and 35 private start-up businesses occupying nearly 30,000 

square feet of commercial office space in the City.  Numerous businesses have graduated from the 

incubator since its inception and now occupy commercial space in the City.  Due to the success and 

demand of the FIC, the center has undertaken a recent expansion of its operations to include a state-of-

the-art conference facility. 

 



FY 2011 Proposed Budget – City of Fairfax, Virginia 

 Budget Message A-19  

Overview – All Funds 
  

 Expenditures for all funds total $135,978,642 less fund transfers to the Capital Budget and Transit 

Fund ($2,127,282) equates to net expenditures of $133,851,360.  This is an increase of 6 percent over 

the prior year, and is due largely to increased capital expenditures for the enterprise funds.  Further 

details follow in the accompanying sections of the budget book. 
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Cash Management / Fund Balance 
 
 Financial policies recommended by the City’s financial advisors, the City’s auditors, and adopted 

by the City Council, require a fund balance equal to a minimum of approximately 10 percent of General 

Fund expenditures.  More than being key to maintaining and/or potentially improving the City’s bond 

rating, an adequate fund balance allows the City to cope with revenue shortfalls, to pay for unbudgeted 

expenditures or unanticipated needs, to pay for other one-time large expenditures, and provide for 

adequate cash flows to absorb fluctuating expenditures and revenues during the fiscal year. The following 

chart provides a history of the City’s General Fund Cash Balance: 

 

General Fund - Fund Balance 
     
Fiscal Year  Amount % of Expenditures
2011* 12,739,568 11.6% 
2010* 14,304,975 12.8% 
2009 14,420,568 13.1% 
2008 15,834,008 14.8% 
2007 14,612,497 14.6% 
2006 14,278,483 14.6% 
2005 12,534,246 11.3% 
2004 10,975,387 13.4% 
2003 10,456,564 13.9% 
2002 9,954,003 14.1% 
2001 9,576,156 13.8% 
* Estimate  

 

The City obtained a line of credit in June 2008 as a proactive and precautionary step to insure 

that there is adequate cash-flow liquidity throughout the year.  Cash-flow is a concern during certain 

periods of the fiscal year when the City’s cash levels are at their lowest.  The City’s cash collections 

experience significant peaks and valleys while the expenditures are incurred at a more even pace.  

Specifically, the line of credit is intended to cover potential cash short falls just prior to June real estate 

tax collections.  The line of credit is also intended to ensure against cash deficits that may result from a 

deteriorating economy.  
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General Fund Revenues 
Overview  
 

General fund revenues equate to $109,425,043 for FY 2011, which represents a decrease of 1% 

($911,400) over FY 2010.   The following chart provides a summary overview of revenues by category for 

FY 2011. 
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The following chart highlights the major changes in revenues from last year’s budget: 

 
 
 

General Fund Changes – Revenues 
Additional / (Less) Revenues $ Change 
Sales Tax $1,156,812  
Other Local Taxes (e.g. Meals, Recordation, Bank Stock)  793,712  
Tobacco Tax 483,530  
Licenses, Permits, and Fees 379,686  
Ambulance Fees 240,000  
Classroom Rental Fee - County Schools  197,998  
Fire Recovery Fee 150,000  
Emergency Response Billing 80,000  
Miscellaneous Changes (137,845) 
Personal Property (193,862) 
Investment Income (275,000) 
Rental Income - Westmore (300,000) 
Real Estate Taxes (310,572) 
Real Estate Taxes - Commercial Property Transportation Tax (634,000) 
State Aid (764,912) 
Business Licenses (BPOL) (823,276) 
Sale of Property (2,700,000) 
Appropriated Fund Balance 1,746,375  
Total Additional / (Less) Revenues ($911,355) 
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General Fund Expenditures 
 
Overview- General Fund 
 
 The City’s General Fund expenditures are budgeted at $109,425,043 for FY 2011. The largest 

spending category remains Education, followed by the Fire Department, Police Department, and Public 

Works.  The “Transfer to Other Funds” category notes the General Fund transfer to the Capital Budget, 

Transit Fund, Old Town Fund, and Commercial Real Estate Transportation Tax Fund.   
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The following chart highlights the major changes in expenditures from last year’s budget: 

 
 
 

General Fund Changes – Expenditures 
Additional / (Less) Expenditures $ Change 
School Tuition Contract 756,439  
County Contracts - Non Education 422,189  
Additional Unspecified Personnel Savings 102,540  
General Fund Transfer - Commercial Property Tax (634,000) 
General Fund Transfer - Capital Projects (488,400) 
Senior Citizen Tax Relief Program (331,200) 
Debt Service  (202,497) 
General Fund Transfer - CUE Bus (194,856) 
Utilities Expense (135,600) 
Lease Payment - School Bus Parking Lot (100,000) 
Miscellaneous Changes (55,970) 
Renaissance Housing Program (50,000) 
Total Additional / (Less) Expenditures (911,355) 
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Education 
 The total request for the schools is $45.9 million, an increase of 1.3% ($589,700).  Administrative 

costs account for $825,413, and combined debt/lease payments equate to $7.8 million.  The largest 

portion of this budget is the school tuition contract with Fairfax County Public Schools, budgeted at 

$37,267,135, an increase of $756,439 (2 percent) over the FY 2010. The following chart highlights the 

historical costs associated with the school tuition contract.                  
 

Fiscal Year  Final Tuition Bill ADM 
2011 37,267,135 2,960 
2010 37,380,696 2,929 
2009 37,625,873     2,764  
2008 37,806,032     2,778  
2007 34,188,018     2,727  
2006 32,785,342     2,698  
2005 30,679,214     2,724  
2004 27,291,210     2,717  
2003 26,534,379     2,723  
2002 25,377,420     2,702  
2001 23,965,003     2,621  

* excludes classroom rental fee 
 

  City students continue to maintain an overwhelming majority of the total population at 

both Daniels Run and Providence Elementary Schools at 97 percent and 71 percent, respectively. On the 

contrary, Lanier Middle School and Fairfax High School statistics note that City students represent 37 

percent and 56 percent, respectively, of the those schools’ attendance.  
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Employees, Salaries and Fringe Benefits  
 

As economic forecasts continue to remain uncertain, the City has not recommended any 

employee compensation increases for FY 2011.  Merit (step) increases for eligible employees ($300,000), 

and a Market Adjustment ($560,000) have been excluded from the FY 2011 budget.  Lastly, additional 

anticipated reductions in personnel costs are budgeted to be achieved through attrition/position 

elimination and potential furloughs as a last resort ($500,000).    

The FY 2011 budget notes net increase of 3.5 Full Time Equivalent’s (FTE’s) to the overall 

staffing complement.  The Parks and Recreation Department will receive two positions to staff the City’s 

new Community Center, which is scheduled to open in January 2011.  The Water Department also 

received two FTE’s in mid FY 2010 for staff succession planning at the Water Treatment Plant.  Also, 

there was a .5 FTE increase for a Public Works / Transit position.  Lastly, there is the elimination of one 

general fund position through attrition.  The following chart notes the total number of positions from FY 

2008 to FY 2011.   
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SPECIAL EVENTS EXPENSES AND REVENUE 
 

2007 2008 2009 2007 2008 2009 2007 2008 2009 2007 2008 2009 2007 Choc. 2008 Choc. 2009 Choc. 2007 2008 2007 2008 TOTAL TOTAL
4th of July 4th of July 4th of July Fall Fall Fall Holiday Craft Holiday Craft Holiday Craft Lights & Lights & Lights & Lovers Lovers Lovers Civil War Civil War First Fairfax First Fairfax 2007 2008

Festival Festival Festival Show Show Show Carols Carols Carols Festival Festival Festival Weekend Weekend

ATTENDANCE 60,000 60,000 60,000 45,000 45,000 45,000 4,500 4,500 5,000 2,500 2,500 2,000 10,000 10,000 10,000 0 0 122,000 122,000

REVENUE

Entrance Fee $0 $0 $0 $0 $0 $0 $11,637 $18,210 $23,196 $0 $0 $0 $0 $0 $0 $0 $0 $11,637 $18,210
Other Revenue $18,087 $20,810 $3,887 $99,393 $103,962 $81,203 $55,094 $61,574 $60,313 $0 $0 $1,325 $0 $0 $0 $0 $0 $172,574 $186,346
Outside Org. Revenue $18,469 $20,010 $15,135 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,772 $6,984 $6,784 $0 $0 $0 $25,241 $26,994
TOTAL REVENUE $36,556 $40,820 $19,022 $99,393 $103,962 $81,203 $66,731 $79,784 $83,509 $0 $0 $1,325 $6,772 $6,984 $6,784 $0 $0 $0 $209,452 $231,550

EXPENSES

PARKS & RECREATION
DIRECT $158,716 $152,384 $142,129 $64,477 $59,052 $46,468 $32,163 $29,988 $33,186 $18,360 $12,380 $662 $715 $730 $0 $0 $0 $274,378 $254,519

Lighting of the Tree Direct Costs $1,101
Lunch with Santa Direct Costs $1,325
Downtown Lights on Buildings $10,953 $2,099 $1,889 $10,953 $2,099

Main Street Tree Lights $7,924 $7,924 $5,929 $7,924 $7,924
Kitty Pozer Garden Lights $11,259 $10,089 $0 $11,259 $10,089

Christmas Tree Lights $0 $0 $2,841
Wreaths $6,412 $0 $1,899 $6,412 $0

Tree $2,300 $2,000 $2,000 $2,300 $2,000
Historic Resources

DIRECT P&R SUB TOTAL $158,716 $152,384 $142,129 $64,477 $59,052 $46,468 $32,163 $29,988 $33,186 $57,208 $34,492 $16,984 $662 $715 $730 $0 $0 $0 $313,226 $276,631
*INDIRECT (Salaries)

Management Parks and Recreation $28,895 $29,474 $29,963 $26,467 $26,997 $25,377 $19,181 $19,565 $20,330 $9,665 $9,859 $5,936 $2,429 $2,477 $5,047 $0 $0 $0 $86,637 $88,372
Community Relations Office $4,711 $4,140 $5,374 $4,177 $2,695 $713 $0 $0 $0 $1,446 $1,170 $0 $2,800 $2,070 $971 $0 $0 $0 $13,134 $10,075

Fire & Rescue Department $3,726 $4,265 $4,525 $3,255 $4,318 $4,450 $248 $250 $125 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,229 $8,833
Police Department $19,506 $18,323 $18,769 $11,212 $11,702 $8,604 $1,150 $630 $728 $0 $0 $0 $1,656 $1,826 $989 $0 $0 $0 $33,524 $32,481

Public Works Department $17,110 $19,320 $21,084 $18,435 $20,749 $19,876 $0 $0 $0 $0 $0 $0 $1,017 $2,112 $126 $0 $0 $0 $36,562 $42,181
Transit Division $13,185 $11,769 $13,502 $5,158 $4,822 $4,858 $5,229 $1,308 $1,359 $0 $0 $0 $2,793 $2,567 CLFC paid $0 $0 $0 $26,365 $20,466

Treasurer $0 $0 $0 $0 $0 $0 $939 $983 $1,014 $0 $0 $0 $0 $0 $0 $0 $0 $0 $939 $983
Historic Resources $785 $824 $564 $511 $537 $564 $511 $537 $0 $540 $567 $595 $670 $704 $739 $0 $0 $3,017 $3,169

Outside Organization Expense $13,754 $20,010 $15,571 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,420 $6,984 $5,591 $0 $0 $19,174 $26,994
FICA (7.65%) $6,726 $6,741 $7,174 $5,295 $5,494 $4,930 $2,085 $1,780 $1,802 $891 $881 $500 $869 $899 $602 $0 $0 $15,867 $15,795

INDIRECT EXPENSE SUB TOTAL $108,398 $114,866 $116,526 $74,510 $77,314 $69,372 $29,343 $25,053 $25,358 $12,542 $12,477 $7,031 $17,654 $19,639 $14,065 $0 $0 $0 $242,448 $249,349
TOTAL DIRECT/INDIRECT EXPENSES $267,114 $267,250 $258,655 $138,987 $136,366 $115,840 $61,506 $55,041 $58,544 $69,750 $46,969 $24,015 $18,316 $20,354 $14,795 $0 $0 $0 $555,674 $525,980

Net Costs Direct Only ($122,160) ($111,564) ($123,107) $34,916 $44,910 $34,735 $34,568 $49,796 $50,323 ($57,208) ($34,492) ($15,659) $6,110 $6,269 $6,054 $0 $0 $0 $0 ($103,774) ($45,081)
Net Costs Direct & Indirect ($230,558) ($226,430) ($239,633) ($39,594) ($32,404) ($34,637) $5,225 $24,743 $24,965 ($69,750) ($46,969) ($22,690) ($11,544) ($13,370) ($8,011) $0 $0 $0 $0 ($346,222) ($294,430)

*Includes direct staff costs and direct programming costs
** Yearly Staff Prep



FY 2011 Adopted Budget – City of Fairfax, Virginia 

Budget Message A-28 

 
Contract Services  
 Expenses for county and regional service contracts make up 41 percent of the City’s General 

Fund. The City contracts with Fairfax County for many services, and the largest of which is the City’s 

School Tuition Contract.   
 

  FY 2010 FY 2011 
  Adopted Adopted 
City-County Contracts:     

School Tuition Contract $36,510,696 $37,267,135  
Library Services 885,000 798,000  
Joint Court Service 254,780 311,235  
Juvenile and Domestic Court 384,359 401,674  
Jail and Custody Service 1,206,181 1,481,177  
Fire & Rescue – Suppression 230,000 230,000  
Refuse Disposal 550,000 425,000  
Extension - County Agent 35,000 41,000  
Social Services 1,266,207 1,470,125  
Health Department 999,395 1,074,900  

Subtotal City-County Contracts 42,321,618 43,500,246  
      
Regional Agencies:     

Community Services Board 1,408,812 1,309,900  
Council of Governments 14,378 22,367  
Health Systems Agency 2,350 2,350  
Area Agency on Aging 45,852 45,852  
Legal Services of NoVa 21,945 21,945  
NoVa Community College 2,082 2,126  
NoVa Regional Commission 12,941 11,994  
NoVa Regional Park Authority 48,160 48,160  
NoVa Transportation Comm. 6,857 5,822  
Volunteer Center 6,000 10,000  

Subtotal Regional Agencies 1,569,377 1,480,516  
    
Total Contract Services $43,890,995 $44,980,762  
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Capital Fund 
The Capital Improvement Program for FY 2011 totals $13,821,600.  The most significant increase 

is in the environment category, which contains the City’s enterprise funds – water and sewer.  Major 

capital projects are planned on concert with planned financing to address long term infrastructure 

improvements.   

 

  2010 2011 Percent 
Category Adopted Adopted Change 
Schools $0 $72,600  - 
General Government           1,415,000              303,000  -79% 
Recreation and Community Appearance                90,000              115,000  28% 
Environment           1,713,000           9,900,000  478% 
Transportation           2,451,000           3,431,000  40% 
Total           $5,669,000       $13,821,600  144% 

 

 

In addition to the General Fund, funding for the Capital Fund comes from Utility Funds, Federal and State 

Funds, and the Cable Fund. The following chart illustrates the sources of funding for the Capital Budget in 

FY 2011.  

 

FY 2011 Capital Budget Sources of Funding 
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Additional information (e.g. more detail by project and out year spending by category) on the Capital 

Budget is located in Section G of the budget book. 
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Sewer Fund 
 FY 2009 

Actual
FY 2010 
Budget

FY 2010  
Estimate 

FY 2011 
Adopted

Revenues $3,338,527 $3,909,227 $3,365,548  $4,911,837 
Expenditures $3,628,389 $4,412,341 $4,483,639  $4,300,197 
Rate Increase  3% 7% 7% 12%

 

For FY 2011, a 12% rate increase is proposed for the Sewer Fund in order to keep pace with 

future operating and capital costs.  In FY 2010, the City was officially notified of planned cost increases 

related to the city’s cost sharing agreement with Fairfax County for the treatment of the city’s wastewater 

at the county’s Noman M. Cole Water Pollution Control Plant.  This plant is subjected to continuing 

stringent environmental standards and therefore, process upgrades to reduce nitrogen and phosphorus 

are mandated.  Additionally, there are general capital upgrade costs, unrelated to treatment techniques 

that must be addressed.  The City’s portion of these upgrades is to be approximately $22 million. The City 

is working with the County to establish a debt amortization schedule that is acceptable to both 

jurisdictions.  Future rate increases to enable repayment of the debt for the wastewater treatment plant 

upgrades and modifications will be significant. Establishment of a future rate increase schedule is being 

prepared to match the financial forecast. 

Apart from the financial requirements of the wastewater treatment system, in FY 2009 the City of 

Fairfax undertook an analysis of the wastewater collection system. Numerous infrastructure 

recommendations were made by the city’s consulting engineers and financial advisors which resulted in 

the preparation of a multiyear capital financing plan.  FY 2011 will require $660,000 for continued sewer 

maintenance to include sewer relining, manhole rehabilitation and an odor control program. 
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The following chart provides an out year illustration of long term finances for the Sewer Fund:  
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The City’s sewer rates are currently the second lowest in the region. 
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Water Fund 
 FY 2009 

Actual
FY 2010 
Budget

FY 2010  
Estimate 

FY 2011 
Adopted

Revenues $8,940,604 $9,078,513 $8,477,874  $17,033,534 
Expenditures $8,469,785 $9,020,774 $8,158,291     $17,307,826 
Rate Increase  7% 10% 10% 7.5%

 
 Water infrastructure rehabilitation and replacement is crucial to sustaining the City’s water 

distribution system.  There are limited revenues from new connections and from anticipated growth since 

the City is primarily built-out residentially and commercially.  The aging distribution system requires much 

maintenance and diligence to ensure a dependable safe quality of water.  The city continues to make 

significant investments in the water treatment and distribution system according to its capital plan 

developed in conjunction with its consulting engineers.  Consistent with capital planning discussions held 

with City Council in 2009 and 2010, there will continue to be scheduled rate increases each year for the 

foreseeable future in order to finance the continuing escalating costs associated with water treatment and 

distribution capital upgrades.  In addition to the water distribution system, the City must maintain an aging 

water treatment plant that is continually subjected to stringent regulatory conditions and improving 

infrastructure.  The City is evaluating different treatment options to attempt to lower chemical costs in 

upcoming fiscal years. The water treatment plant must meet the EPA Stage 2 Disinfection Byproducts 

rule by March 2012.  To do so, the City anticipates the disinfection process to change from free available 

chlorine to chloramines.  The chloramines disinfection process will continue to involve chlorination but will 

supplement the chlorine with ammonia to stabilize the chlorine in the distribution system. 

FY 2011 will require $8,940,000 for continued project improvements to include the following: 

improvements to the Goose Creek Raw Water Pumping Station, Chemical Facilities Upgrades, High 

Service Pump Station, water main replacement, water tank maintenance, implementation of automated 

meter reading, Supervisory Control and Data Acquisition (SCADA), and Geographic Information Systems 

(GIS). 

Discussions between the city and its major wholesale water customer, Loudoun Water, have 

resulted in a change to the ongoing business relationship between the two entities.  Loudoun Water has 

advised the city that it will build its own water treatment plant sometime during the next ten years. The 

likely impact to the City of Fairfax will be reduced revenues to its water system and increased water rates 

to its customers.  
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The following chart provides an out year illustration of long term finances for the Water Fund:  
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The following chart provides a regional comparison of residential water rates.   
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The following chart highlights combined charges for both water and sewer bills.  The City provides rates 

that are the fifth lowest in the region. 
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Transit Fund 
 FY 2009 

Actual
FY 2010 
Budget

FY 2010  
Estimate 

FY 2011 
Adopted

Revenues $1,950,476 $2,220,975 $2,116,975  $2,418,294 
General Fund Support   $1,020,000 $620,538 $776,153  $425,682 
Expenditures $2,829,830 $2,841,513 $2,893,128  $2,843,976 

 

 The City/University / Energysaver (CUE) bus system provides an alternative transportation mode 

for City and area residents and George Mason University (GMU) students throughout the City and from 

GMU and Metro. The City has operated the CUE system since 1985 and provides 12 buses on a fixed 

route system traveling 441,430 vehicle miles during 30,215 hours of operation each year. CUE and GMU, 

and the Fairfax Area Chamber of Commerce published and distributed 50,000 copies of the OnCUE 

Business Directory. The directory is available online at www.OnCUEonline.org.   

 The basic fare of $1.60 was adopted as part of the FY 2011 budget.  This is an increase of $.15 

from the April 1, 2010 rate of $1.45.  The City is basing these recommendations on fare increases 

approved by WMATA.  The fare increase along with additional funds from George Mason University 

(GMU) has resulted in increased revenues and a corresponding decrease in the general fund transfer.   
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Budget Information Request 
 

Copies of the FY 2011 Budget and FY 2011-2015 Capital Improvement Program (CIP) are available as 

follows: 

Office of Finance 

City Hall  

10455 Armstrong Street, Room 312 

Fairfax, VA 22310 

Phone: 703-385-7870 

E-mail: jlahait@fairfaxva.gov 

City website: http://www.fairfaxva.gov/budget/budget.asp 

 

Contact Information for Elected Officials  

Mayor (2010-12)  
Robert F. Lederer 

703-591-8217 
rlederer@fairfaxva.gov 

City Council (2010-12)  
 

Joan W. Cross 
703-273-2930 

jcross@fairfaxva.gov 

Daniel F. Drummond 
703-268-0541 

ddrummond@fairfaxva.gov 

Jeffrey C. Greenfield 
703-591-2714 

jgreenfield@fairfaxva.gov 

David L. Meyer 
703-691-8852 

dmeyer@fairfaxva.gov 

Gary J. Rasmussen 
703-385-2991 

grasmussen@fairfaxva.gov 

Steven C. Stombres 
703-279-5187 

sstombres@fairfaxva.gov 
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